
 

Investors’ Update 

Week of 8/24/2020 

 

Hello, #TeamEarlyBird! We are pleased to provide another detailed and thorough update to all of you. These last two 

weeks have brought about major changes both technologically and operationally for EarlyBird Digital, Inc. Now that the 

company is officially a subsidiary of YCorp, we are taking every step and precaution possible to ensure long-term 

success. These measures include everything from ensuring that the Level 1 Design is absolutely flawless (because a 

strong foundation is paramount, especially with technology and apps) to partnering with the right corporations that can 

help elevate EarlyBird to the next level to securing a contract for the EarlyBird's 2nd generation (loaded with 

technological innovations) and making it above and beyond where any of its eLearning competitors are actively looking.  

Also, we are in the early stages of developing our own unique company culture as a part of the greater YCorp culture. We 

have Megan handling the executive day-to-day operations and crushing it, you have Troy lending critical insight and deal-

making ability to critical aspects of the business, you have Vishal in complete beast-mode with the design, you have Ajay 

who is working rigorously at framing the design in preparation for development (again, we are not in the development 

stage, we are in the design stage!), and lastly you have Rebecca who is Megan's go-to person for operations as it relates to 

the business. Then, take a look at your own role. Are you talking with people about EarlyBird? Are you making a couple 

posts on social media? Are you trying to bring in new people to the EarlyBird team? Whatever your role is, we want you 

to know it is valued. We kindly ask that everyone take a step back though and see that this is much bigger than some 

laboratory idea now. This is a full-fledged business with protocols, operations, and staff now. Please keep that in mind as 

you are discussing EarlyBird with others.  

With that said, let's go back to the first paragraph, and let's get specific!  

Updates: 

1) Level 1 Design 

Design, as stated in APPetite™, is the most critical stage of the entire app process. It is at this point where winners and losers are 

often decided.  Right now, what you have seen for this weeks' frames represents only a portion of the actual frames the core team has 

seen throughout this week. You are only seeing the final result. We are rejecting, on average, over 60% of the frames we see. We are 

making modifications to another 35%. As you can surmise from this data - this means our designers, including our Lead Designer, 

Vishal, is very busy. His experience that he lends to the overall YCorp family, and this EarlyBird project, is very important. Our 

selection of, and the changes to, each frame are highly-calculated and difficult decisions. We make them based on experience and 

even instant market groups, which is a concept where we pull everyone available (on Zoom or at the office) and steal 60 seconds of 

their time to get their visceral, gut-feeling of a frame to see how it will be reacted to in a general consensus. Employees who have 

children are also given more preference during these activities. Again, there is a massive science to what we do. You'd be surprised!  

This is much bigger than you think! 

 

 



 

2) Partnerships 

Given that who you choose as a partner early on can dictate so many of your steps later on in life, we are making absolutely certain 

that we are not cutting corners and choosing cheaper routes to sacrifice long-term quality. With this said, we are working on a 

massive 4-department deal with Amazon (the second largest company in the world!) that will allow us to tap in to their Affiliate 

Advertising, Artificial Intelligence, Servers (AWS), and as a Level-Partner whereby they provide discounts to our users. We decided 

that because we need them for all of these individual aspects to package this together in an attractive and comprehensive package to 

show that while we are a new company - we know how to handle business. The deal is progressing great and everything will be in 

line prior to launch as projected! Future partners will be selected using a careful process whereby we cross-check our company needs 

for what their company offers to see and extract every possible synergy that could exist. This is how the best business is done! 

3) 2nd Generation EarlyBird 

Just yesterday, we secured a landmark deal with one of our partner companies to expand EarlyBird. Wait, I know what you are 

thinking – “Expand?  We are just getting started!” NO! That is the wrong mindset. For the last 5 weeks now, we have been hard at 

work looking into what the next version of EarlyBird will look like. Why? Because it's progressive! Why? Because it will keep our 

costs low in the long-haul if we can make structural changes to our foundational design and code NOW. Why? Because it shows our 

investors that our exit strategy is highly realistic, given that we are using a next-level consilience of all of the most popular 

technologies in the market mashed together in our own special eLearning app. In the 2nd generation of EarlyBird, is has been 

confirmed that every level will have: 

- Augmented Reality - a point and capture "Discovery" mode, allowing a small child to learn what the world is and be 

properly educated on what everything that surrounds the child actually is.   

- Artificial Intelligence - a voice AND data question-and-answer system that will allow a child the ability to text or talk even 

with advanced questions to our own system and get instantaneous feedback. This is the type of fast eLearning that will allow 

students with special needs to compete with the rest of the class. This is the type of rapid eLearning that will allow high-

functioning kids to become even more high-functioning. This is truly the future of eLearning and we are more than capable 

of pioneering it. 

- Video Tutoring - when you want a personal touch that AI can't give you, we will have a live person there to speak to you 

through a split-screen video chat feature to ensure your child is given the excellent education that they deserve. 

Now, I know what you are thinking - the second generation is going to cost $1 million dollars to build. This is what makes this 

update so special. Our partner companies and affiliates have come together this week and agreed upon pricing using our employees 

and their software to make this a reality. The price is only $30,000.  This will guarantee a minimum of $50,000,000 in technological 

assets alone! This is one of the best deals we have ever reeceived pricing on and we could not have been happier (the team at YCorp 

that is!). This helps every investor, every employee, and every child who uses this app in a profound way. This literally just took 

EarlyBird to the next level, prior to us even taking off. This is PROOF that we are leaders in this market. 

Again, this is a true entrepreneurial operation running at high-speed. Thank you for taking this run with us.   

 

           Until next time,  

            Megan Hallett 

            Vice Chairman 

 

 


