
  

Projected Annual Budget 

For 1st Full Fiscal Year of Operations – 2022 
 

Payroll - $1,200,000 

Marketing - $900,000 

IT Development - $72,000 

IT Software - $100,000 

Servers - $180,000 

Legal - $150,000 

SG&A - $398,000 
 

TOTAL = $3,000,000 (USD) 
 

Furthermore, we estimated a compounded 100% growth rate year-over-year, which we believe is highly conservative. 

This would place our Year 2 (2023) budget at $6,000,000, and our Year 3 (2024) budget at $12,000,000. 
 

Analysis 
 

In an effort to allow all stakeholders to properly ascertain the legitimacy of our budget we are providing the follow detailed 

analysis to show exactly why the above financial figures have been selected. 
 

Payroll 
 

Payroll is based on 12 critical roles that will allow EarlyBird to take flight. These 12 roles are as follows: 
 

         - Chairman of the Board 

         - CEO  

         - President & Vice Chairman 

         - Director of Marketing 

         - Director of Business Development  

         - Director of Design & Branding 

         - Director of Accounting / Controller 

         - Director of Product, Analytics & UX 

         - Director of Information Technology / Chief Software Engineer 

         - Business Development Manager 

         - Business Development Specialist 

         - Executive Assistant to the President  
 

Please note: Out of these 12 roles, 41% of these staff members are 100% dedicated to sales. Generating revenue is an angle that we 

take as a tech company that is primary, as opposed to the standard Silicon Valley mantra of “putting the users first.” We are 

focused equally on the users and revenue generation. 
 

Please note: These 12 roles have an average salary of $100,000 per year, which totals $1,200,000 annually. Some executive 

salaries will be higher, but on average our per employee salary average is $100,000. This allows us to attract and retain the best 

employees in the industry. 



  

 

 

Marketing 
 

We know that to hit our goal of 5,000,000 users in the first two years, we have to spend, on average, $75,000 per month, every 

month for two years to hit this goal. Given that this is the first year budget, this 2022 amount totals $900,000.  This translates to a 

$5.56 cost to acquire each user.  Please read our "Revenue Plan & Monetization Model" to see how our Life Time Value (LTV) 

provides us with a substantial profit margin over this per user acquisition cost. 
 

 

 

 

Servers 
 

Servers are an area that we have down to a science.  Given our long-standing relationship with AWS (Amazon Web Services, the 

world's largest server company) we are able to keep our costs regulated and scale our server needs up as traffic increases in less 

than 2 minutes.  That is how fast our network with Amazon is.  With that said, at a projected 2.5 million users by the end of year 1, 

on average, that will translate into $15,000 per month in server costs.  This totals $180,000 for the first year of operations. 
 

 

 

 

Legal 
 

We are firm believers that we need to be covered from every angle. That includes: 

 

- Corporate (As we grow the Board of Advisors will need Amendments, the company will sign new advertising and software 

Agreements, so we have our corporate attorney selected and on standby at all times) - $25,000  

 

- IP/Patents (We are absolutely dead-set on obtaining at least 3 to 4 patents in our first year, in addition to trademarking and brand 

copyrights for all things that are EarlyBird, including the bird itself, which is original artwork) - $75,000 

 

- Securities (To ensure we are compliant with all SEC regulations we have selected the best securities attorney in Baltimore to 

represent the company for our Series A round of financing) - $50,000 

 

This makes the grand total for these three legal departments -  $150,000. 

 

 



 

 

IT Development 
 

Ongoing IT work will provide critical and valuable updates to the app, including our state-of-the-art Special Frames/"Next Level 

Technology" as well as our child/student ranking algorithm called “Head of the Class” (which allows parents to share their "Kid 

Genius" with all of their family and social media with the click of a button. We will have 3 of its engineers working full-time in 

their India office to ensure costs are kept to a minimum.  These engineers will be reporting directly to the Director of Information 

Technology mentioned above in Payroll. These engineers consist of: 
 

 

- 1 Manager 

- 1 Android Developer 

- 1 iOS Developer 
 

 

Again, we run a Budget-Efficient™ operation with our India office, which allows us to pay our employees there only $2,000 per 

month, which equates to $6,000 per month for all 3 engineers, for a total cost of $72,000 per year). 
 

 

 

 

IT Software 
 

Given that EarlyBird is deploying and developing some of the most advanced eLearning technologies and general technologies on 

the market it will cost us $100,000, we estimate, for the first year of operations to license software so that we have a platform to 

create our own version of the software that works for us in an eLearning environment. Given that we are a patent-centric company, 

our goal is to change the software we are licensing more than 15% so that we can apply for a direct patent on it, giving us a new 

proprietary asset, and further bolstering our balance sheet. 


